Newport City Council Strateqic Planning Workshop

Saturday, 9 January 8:00-12:00 — Conference Room
Newport County Convention and Visitors Bureau
23 America’s Cup Avenue

Agenda

e 8:00 Session Introduction — Mayor
e Brief Review
o Guidelines and Purpose — Hank Kniskern,
Facilitator

o 28 Feb 09 Session and Council’s Priority Areas -
Hank

Strategic Processes

Financial Management, Balanced Budget
Historic Preservation

Legally Mandated Projects

Infrastructure

Economic Development

Education

=  Community Quality of Life

o 2009 Accomplishments — All

o 2010 Challenges - All
9:00 Discussion — Session Goals and Deliverables - All
Timeframe — 2010 + 2 years

o Council Legacy
Goals, Processes, Priorities and Performance

o Council’s Observations and Recommendations

o Preferred Outcome — from a Community Perspective
Select and Define Actions Areas
11:30 — Summary of Agreement

It is the practice of the Council to meet at 6:20 p.m. in the second-floor Conference Room to discuss docket items. The public is invited to
attend. The docket, along with all applications and communications, can be viewed on the City of Newport website:
www.cityofnewport.com — “Current Newport City News & Announcements” — Click on “MORE NEWS.” Council Meeting can be viewed
on Cox Cable, Channel 18; check local listings for dates and times. A DVD of the Council Meeting is also available at the Newport Public
Library within 48 hrs. of the meeting.




